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your  PBX,  your  gateways,  even  your 
phones.  Simply  move  to  VoIP  with 


>  your  current  PBX 


software  install . 


microsoft.com/voip 


Change  without  changing  it  all. 

While  the  world  is  telling  you  to 
move  to  VoIP  in  rather  disruptive  ways, 
we'd  like  to  pause  and  propose  a  better 
way.  Because  it's  not  about  getting  all 
new  hardware. 

It’s  about  getting  new  software. 

Now  you  can  keep  your  hardware — 


software.  Software  that  integrates  with 
Active  Directory?  Microsoft*  Office, 
Microsoft  Exchange  Server,  and  your  PBX. 


investment  and  make  it  part  of  your 
new  software-based  VoIP  solution 
from  Microsoft.  Big  change  is  just  a 
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Our  new  innovation  is  so  advanced, 
it’s  virtual. 


Technology  Consulting  from  Accenture. 
Our  work  with  businesses  and  governments 
around  the  world  reveals  a  clear  pattern:  high 
performers  set  themselves  apart  by  positioning 
information  technology  as  a  strategic  asset 
and  a  partner  to  the  enterprise.  Findings  from 
our  comprehensive  ongoing  research  confirm 
that  pattern. 

Accenture  Technology  Consulting  helps  bridge 
the  gap  between  an  organization's  existing  IT 
capabilities  and  its  vision  for  high  performance. 
We  draw  upon  extensive  resources  and  experience 
to  enable  our  clients  to  achieve  their  goals: 

•  Aligning  IT  strategy  with  business  value 

•  Building  an  enterprise  architecture  "blueprint" 

•  Improving  service  levels  between  IT  and 
the  business 

•  Standardization,  consolidation  and 
virtualization  of  IT  infrastructure 

•  Consolidation  and  transformation  of  networks 

•  Maximizing  workplace  technologies  and 
collaboration  tools 

•  Improving  security  across  IT  infrastructure 
and  applications 

•  Renewing  legacy  applications  to  achieve 
greater  flexibility  and  performance 

•  Improving  IT  processes 

•  Engineering  performance  into  system  and 
application  development  life  cycles 

To  learn  more  about  Accenture  Technology 
Consulting,  visit  accenture.com/technology 


How  you  perceive  your  IT  investments  may  well  determine 
what  you  get  out  of  them.  While  some  focus  on  the  outlay, 
the  highest-performing  businesses  focus  on  the  return. 
They  use  their  IT  investments  to  drive  innovation,  productivity 
and  growth.  To  see  how  Accenture  Technology  Consulting 
can  help  you  do  the  same,  visit  accenture.com/technology 


> 

accenture 


•  Consulting  •  Technology  •  Outsourcing 


High  performance.  Delivered. 
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DOS  Lives!  Secrets  of  the 
Windows  Command  Prompt 

Don't  be  afraid  of  a  little  typing.  Lots  of  good  old  DOS  com¬ 
mands  still  work  in  Windows,  and  often  they're  the  best 
choice  for  quick  and  efficient  work. 

10  Things 
That  Should 
Be  in  Apple’s 
Next  Mac  Pro 

Amid  reports  that  Apple 
may  be  hoarding  Intel  Penryn  chips  to  use  in  its  next 
Mac  Pro,  Seth  Weintraub  offers  a  wish  list  of  technol¬ 
ogies  he'd  like  to  see  in  Apple's  professional  desktop 
line,  computerworld.com/mac 


Mac  E-mail 
Showdown:  Which 
Program  Delivers? 


Our  reviewer  weighs  the  pros  and  cons 
of  Mail,  Entourage  and  Thunderbird  to 
see  which  one  gets  his  thumbs-up. 
computerworld.com/mac 


Windows  XP  SP3  to  Include 
Some  Vista  Features 

One  of  the  Vista  features  that  will  appear  in  the  next  XP  update 
is  Network  Access  Protection,  which  is  policy-enforcement 
technology  that  inspects  client  PCs  before  they  access  a 
corporate  network.  The  machines  are  then  blocked  if  needed. 
computerworld.com/software 

Amazon  Offers  Uptime 
Guarantees  for  Online  Storage 

Amazon.com  has  unveiled  a  new  service-level  agreement  that 
guarantees  that  its  S3  online  storage  service  will  be  available 
for  99.9%  of  requests,  computerworld.com/storage 

Blog  Watch 

Electronic  Arts  Sells  Its  Soul 

When  someone  buys  a  game,  he  expects  entertainment.  In 
SimCity  Societies,  what  he'll  get  is  an  energy  company  push¬ 
ing  a  thinly  veiled  agenda.  Blogger  Preston  Gralla  decries  this 
union,  computerworfd.com/blogs/node/6346 

Not-So-Green  Computing 

tion  has  skyrocketed.  Robert  Mitchell  suggests  that  the  fault 
may  not  just  be  with  the  hardware.  Could  an  entire  operating 
system  such  as  Windows  be  an  energy  hog? 
computerworid.com/blogs/node/6283 
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Bosses  Come 


When  the  help  desk  has  a  dozen  computers  to  set  up  in  short 
order,  the  boss  goes  out  of  his  way  to  ensure  his  computer  is 


ENCRYPT  YOUR  DATA  WITH  THE  NEW  LTO  ULTRIUM  GENERATION  4  TECHNOLOGY. 

LTO  ULTRIUM  4  TECHNOLOGY  CAN  PROVIDE  TAPE  DRIVE  LEVEL  ENCRYPTION  TO  HELP  PROTECT 
YOUR  SENSITIVE  INFORMATION.  AND,  WITH  TAPE  CARTRIDGE  CAPACITIES  UP  TO  1.6  TB*  AND 
TAPE  DRIVE  SPEEDS  UP  TO  240MB*  PER  SECOND,  LTO-4  TECHNOLOGY  CAN  HELP  YOU  REDUCE 
STORAGE  COSTS  WHILE  ADDRESSING  DATA  SECURITY. 

UlTBljW*  J 

HELPING  TO  REDUCE  STORAGE  COSTS  AND  PROTECT  DATA! 

The  Ultimate  Tape  Format.  For  more  information  about  LTO  Ultrium  4  Technology  visit:  www.trustlto.com 
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Don  Tennant 

w: 

Under  the  Covers 

luxury.  In  the  event  of  a 
personal  attack  or  an  ob- 

HERE  WAS  an  intriguing  article  posted  on  our 

for  example,  I’d  obviously 
be  unable  to  show  you  ex¬ 

Web  site  last  week  about  unusual  locations  for  data 

actly  what  we  removed. 

centers,  including  buildings  that  formerly  were 

esting  case,  because  it  in¬ 

places  of  worship.  Titled  “Data  Centers  Get  Reli¬ 

volves  an  especially  emo- 

gion,”  the  story  by  Barbara  Darrow  cited  the  example  of  St. 

first  reader  went  off  topic 

Clement’s  chapel  at  Boston  College,  which  prior  to  last  year 

when  he  engaged  in  pros¬ 
elytizing'  It’s  one  thing 

had  been  empty  but  now  houses  the  university’s  data  center. 

to  express  the  view  that 

The  story  created  a  bit  of  a  stir. 

former  places  of  worship 
should  not  be  converted 

We  found  it  necessary  to  i  the  Son  of  God.  Only  goes  i  that  the  authors  of  our  sto- 

into  data  centers,  but  it’s 

remove  the  first  two  reader  to  [show]  what’s  happen-  ries  don’t  have  the  author- 

quite  another  for  someone 

THE  IT.  MANAGER’S 
IT.  MANAGER. 


Whatever  your  everyday  routine  is  like,  IBM 
System  x3655  Express  can  help  manage  routine  tasks 
and  save  you  time.  How?  It  comes  with  IBM  Director, 
which  helps  to  deploy,  monitor,  troubleshoot,  maintain 
and  optimize  your  infrastructure  from  a  single  screen. 
It’s  simple  and  efficient. 

From  the  people  and  Business  Partners  of  IBM: 

Innovation  made  easy. 

ADVANCED  SYSTEMS  MANAGEMENT  THAT  HELPS  SAVE  YOU  TIME 
AND  MONEY. 
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his  notebook  may 
crash,  but  his 
drive  won’t. 


■  ONLINE  CHATTER 


RESPONSE  TO: 

So  You  Want  to  Be 
A  Manager 

Oct.  1,2007 

Tools  are  great,  but  buying  the  best 
hammer  doesn’t  make  you  a  carpen¬ 
ter.  Paul  Glen's  primary  point  is  right 
on:  Most  people  have  very  distorted 

notions  of  what  a  manager  is,  what  a 

manager  does  and  what  it  takes  to  be 

successful. 

I  started  managing  people  in  1992, 
and  I've  worked  to  an  SVP  position. 
Over  the  years  I've  had  dozens  of 
people  tell  me  they  want  to  be  man¬ 
agers,  and  the  first  thing  1  do  is  ask 
them  why.  A  majority  don’t  under¬ 
stand  what  they  are  getting  into. 

■  Submitted  by.  Anonymous 

RESPONSES  TO: 

Women  in  IT  Go  East, 
Data  Shows 

Oct  2, 2007 

The  federal  government  and  many  of 
its  IT  contractors  in  the  D.C.  metro 
area  aggressively  pursue  hiring  goals 
for  diversity  candidates,  including 
women.  They  also  offer  family- 
friendly  benefits  and  a  workplace 
well  protected  from  discrimination 
and  harassment.  The  same  is  true  of 
many  health  care-related  companies 
based  in  the  East. 

I  agree  somewhat  with  the  author’s 
observations  about  the  culture  in 
Silicon  Valley,  but  I’m  not  sure  it’s  a 
question  of  inherent  competitiveness 
so  much  as  the  pervasive  expectation 
that  employees  —  in  many  start-ups 
at  least  —  must  be  willing  to  give  up 
a  large  chunk  of  their  nonwork  social 
life  to  work  in  the  IT  industry  there. 
There  are  a  lot  of  alpha  geeks  —  pre¬ 
dominantly  male  —  for  whom  “life” 
equals  “worklife." 

I  guess  it’s  a  trade-off  that  each  per¬ 
son,  male  or  female,  has  to  be  willing 
to  make  for  themselves.  I  personally 
wouldn’t  trade  time  with  my  son 
for  extra  stock  options  or  an  earlier 
promotion,  but  that’s  my  personal 
decision.  When  I  job  hunt,  I  look  for 
companies  that  value  my  hard  work, 
but  provide  a  work/life  balance  that 
fits  my  preferences.  I’m  a  guy,  but  I 


suspect  more  women  than  men  may 
share  my  preferences. 

■  Submitted  by:  Sophos 


Women  aren’t  as  interested  in  techie 
positions  as  they  are  in  application 
and  business  functionalities.  Take  a 
look  at  your  organization.  How  many 
women  are  on  the  server,  network 
side  vs.  application  and  business 

development?  Want  to  sit  with  the 

techno  geeks  and  create  great  code, 

or  work  with  customers,  business 
groups  and  departments  to  solve  real 
business  issues  and  challenges?  It’s  a 
pretty  easy  decision  for  me.  Give  me 
the  soft  side  of  IT  and  mix  in  a  little 
technology,  and  you  have  applications 
development.  The  techie  firms  just 
don't  provide  that  type  of  opportunity. 

■  Submitted  by:  Philly 

RESPONSE  TO: 

Great  Career  Advice 
I  Ignored 

Oct.  1,2007 

Great  career  advice  that  I  didn’t  take: 
that  I  had  to  get  into  management 
to  be  successful/influential.  After  a 
short  stint  as  a  department  head  with 
17  direct  reports,  I  realized  that  I  was 
MUCH  happier  as  an  individual  con¬ 
tributor  in  a  technology  leadership 
role.  No  “C”  jobs  in  my  future! 

■  Submitted  by:  Anonymous 

RESPONSES  TO: 

iPhone  Users  Now 
Fear  Security  Patches, 
Say  Analysts 

Oct.  1,2007 

Quoting  Andrew  Storms,  director 
of  security  operations  at  nCircle 
Network  Security  Inc.:  "But  when 
the  update  appeared,  it  was  almost 
certain  that  some  huge  percentage  of 
devices  for  which  the  patches  were 
intended  would  be  broken." 

This  is  such  an  idiotic  quote.  I’d 
like  to  get  an  idea  of  exactly  how 
many  iPhones  got  bricked  from  this 
update.  Is  it  1%,  5%,  10%?  The  quote 
makes  it  sound  like  practically  all 
iPhones  were  bricked,  which  is  obvi¬ 
ously  not  the  case.  Personally,  I  think 


this  whole  issue  is  totally  blown  out 
of  proportion  by  a  very  vocal  and 
minuscule  minority  who  are  super¬ 
upset  because  they  now  own  a  very 
expensive  paperweight  that  they 
broke  themselves. 

■  Submitted  by:  Sophos 


It’s  your  equipment.  Modify  it  all  you 
want.  Just  don't  cry  when  you  want 
the  best  of  both  worlds  and  they 
don’t  work  with  each  other.  You  were 
warned,  and  if  you  got  spanked,  too 

■  Submitted  by:  Dads 
RESPONSE  TO: 

N.Y.  Woman  Sues 
Apple,  Jobs  Over 
iPhone  Price  Cut 

Oct  1,2007 
Unlocked  yours? 

—  diePhone 

Upset  about  the  price  cut? 

—  cryPhone 

Wondering  what  all  the  fuss  is  about? 

—  whyPhone 

What  it  will  NEVER  be? 

—  myPhone 

■  Submitted  by:  Matt 

RESPONSE  TO: 

Euro  Think  Tank 
Recommends 
Unbundling  Windows 

Sept.  24, 2007 

I  am  not  a  fan  of  either  MS  or  Apple, 
but  I  find  the  continued  idiocy  ema¬ 
nating  from  the  EU  to  be  disturbing. 
This  latest  report  is  absurd. 

I  can’t  think  of  anyone  I  know  who 
would  want  to  buy  the  PC  separate 
from  the  OS.  The  Globalisation  Insti¬ 
tute  needs  to  leave  their  ivory  tower 
and  look  at  the  ramifications  of  what 
they  suggest.  I  believe  that  while  per¬ 
sonal  Apple  sales  may  increase,  busi¬ 
nesses  will  spend  more  time/money 
configuring  PCs  for  office  use. 

■  Submitted  by:  somewhere  in  N.Y. 


JOIN  THE  CHATTER!  You,  too,  can 
comment  directly  on  our  stories. 
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The  Internet  can't  hide  from 
the  AT&T  LaptopConnect  Card. 


Tired  of  playing  hide  and  seek  with  the  Internet?  Get 
the  AT&T  LaptopConnect  Card  and  easily  access  the 
Internet  at  mobile  broadband  speeds  when  you're  out 
of  the  office,  on  the  road,  away  from  hotspots. 


>  Delivers  mobile  broadband  speeds  in  more  than 
165  major  U.S.  markets  and  more  cities  worldwide 
than  any  other  U.S.  carrier. 

>  Send  and  receive  email,  download  large 
attachments,  and  access  corporate  systems 
at  mobile  broadband  speeds. 


Are  your  employees  trying  to  tell  you  something? 
Tell  them  they're  getting  new  technology  from  CDW. 
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Lenovo  ThinkCentre®  A61e 


•  AMD  Sempron  “  Processor  Model  LE-S1150  (2GHz) 


•  80GB  hard  drive 

•  CD-RW/DVD-ROM  drive 

•  Windows®  XP  Professional 
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HP  Flat  Panel  Monitor  L1745 


Three-year  limited  parts,  labor  and  backlight  warranty 
$234.99  CDW  1187097 


Lenovo  ThinkCentre* *  AG1 
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•  Dual-Core  AMD  Athlon®  64  X2  Processor  Model 
4000+  (2.10GHz) 

•Memory:  1GB 
•80GB  hard  drive 

•  CD-RW/DVD-ROM  drive 

•  Windows®  XP  Professional 
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HP  LaserJet®  P3005n  Printer 


$59999 
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Lenovo  ThinkCentre*  A55 


•  Intel®  Pentium®  Dual-Core  Processor  E2140  (160GHz) 
•Memory:  1GB 

•  80GB  hard  drive 
•CD-RW/DVD-ROM  drive 

•  Windows®  XP  Professional 


Microsoft®  Office  Professional  Plus  2007 


Open  License  Value  and  Software  Assurance  Annual  payment^3  $289.99  CDW  863099 
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Lenovo  ThinkCentre®  A55 

•  Intel®  Core  2  Duo®  Processor  E4300  (1.80GHz) 

•  Memory:  1GB 
•80GB  hard  drive 

•  DVD-ROM  drive 

•  Windows  Vista*  Business  Edition 
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HP  Flat  Panel  Monitor  L2045w 
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•  Three-year  limited  parts,  labor  and  backlight  warranty 
$264.99  CDW  1070837 


$699" 


We're  there  with  the  technology  solutions  you  need. 

With  the  benefits  of  today's  improved  technology,  there's  never  been  a  better  time 
to  upgrade  your  systems.  At  CDW,  we're  there  with  a  dedicated  personal  account 
manager  who  has  all  the  desktop  knowledge  you  need  to  help  you  become  more 
efficient  in  the  office.  And  with  best-of-breed  products  from  the  top  names  in  the 
industry,  you  not  only  get  what  you  need,  you  get  it  whenever  you  need  it  So  call 
CDW  today  and  get  the  technology  you  need  to  make  the  most  of  your  day. 


CDW.com  |  800.399.4CDW 


The  Right  Technology.  Right  Away. 


MONDAY:  Storage  Networking  World  Fall  2007,  sponsored 
by  Camputenmid  and  the  Storage  Networking  Industry 
Association,  opens  its  four-day  run  in  Dallas. 


WEDNESDAY:  The  Web  2.0  Summit  gets  under  way  in  San 
Francisco.  Scheduled  speakers  include  Steve  Ballmer.  Ru¬ 
pert  Murdoch  and  the  CEOs  of  eBay,  MySpace  and  Facebook. 


A  Midwestern  bank  last 
week  said  it  was  able  to 
deflect  most  of  a  hacking 
attempt  on  its  database,  but 
not  before  some  customer 
information  was  divulged. 

which  operates  in  Missouri. 
Kansas,  Illinois,  Oklahoma 
and  Colorado,  last  week  said 
a  hacker  had  breached  a 
database  with  about  3,000 


MANAGEMENT 

CIO  Calls  for  FT  to  Use  a 
More  Personal  Touch 

-y  ESLIE  Brennan.  talkine  business  —  it's  talk- 

at  CenterPoint  Energy  Inc.  in 
Houston,  about  possible  sys¬ 
tem  changes,  they  must  pro¬ 
vide  technical  details  and  in¬ 
formation  on  how  the  changes 
will  affect  the  business. 

“I'd  like  it  to  be  articulat¬ 
ed  in  terms  of  what  it  means 

CIO  of  the  New 
York  State  De¬ 
partment  of  Envi- 
•  ronmental  Con- 

ing  to  each  other." 

Encouraging  face-to-face 
interaction  teaches  IT  pro¬ 
fessionals  “to  behave  a  little 

for  the  business,”  she  said. 

As  IT  workers  gain  more 
business  acumen,  the  role 
of  the  CIO  must  also  evolve. 

servation,  drew  laughs  at 
Gartner  Inc.'s  IT  Expo  here 

bit  more  professionally  —  a 
little  more  businesslike,” 

noted  Leo  Genders,  CIO  of 
the  Ohio  Bureau  of  Workers' 

customer  records  and  ac¬ 
cessed  20  of  them.  The 
hacking  was  quickly  detect¬ 
ed  and  stopped,  said  the  unit 
of  Kansas  City,  Mo.-based 
Commerce  Bancshares  Inc. 
Officials  added  that  law 
enforcement  agencies  were 
notified  of  the  breach. 

The  bank  said  that  it  is 
contacting  all  customers 
who  may  have  been  affected 
and  that  it  will  provide  them 
with  free  credit  monitoring 
services  for  24  months. 

Commerce  Bank  didn't 
disclose  how  the  hackers 
accessed  its  database. 

JEREMY  KIRK 
IDG  NEWS  SERVICE 


Save  Power.  Save  Space. 

Save  Money.  Save  the  Planet. 
(Be  an  IT  Hero.) 

See  how  Sun’s  new  Eco  Innovation'  Initiative  can  help  you  cut  your 
energy  costs  by  60%,  increase  your  server  efficiency  by  as  much  as 
85%  and  consolidate  your  datacenters  by  up  to  75%,  all  with  a  simple 
3-step  approach:  assess,  optimize  and  virtualize.  With  open  source 
Solaris;  virtualization  is  free,  making  it  easier  for  you  to  get  maximum 
utilization  of  your  resources.  See  how  faster  can  be  cooler,  better  can 
be  cleaner  and  cheaper  can  be  greener. 

Good  for  your  business.  Good  for  our  planet. 

Get  energy-efficient  systems  at  sun.com/ecoinnovation. 


I 


■  NEWS  DIGEST 


SAP-Business  Objects 
Deal  Stirs  User  Anxiety 


SAP  AG’s  agreement  U 
week  to  buy  Business  ( 
jects  SA  for  $6.8  billioi 


r-m  My  hope  is  Business 
f  1  ■■  Objects  will  not  spend 
h  ■  years  and  years  only  trying 
■  m  to  better  integrate  its  product 
suite  with  SAP's,  but  will  use  this 
acquisition  to  gain  access  to  more 
capital  to  enhance  what  it  already  has. 


business"  after  tl 
|  closes.  He  noted 


the  BI  vendor  wasn’t  look¬ 
ing  to  be  acquired  when  it 
was  approached  by  SAP  in 
July,  “we  were,  of  course, 
willing  to  listen." 

John  Hagerty,  an  analyst 
at  AMR  Research  Inc.  in 


Short 

lakes 


lmnnf  AIU.L1  |_ 

Hnent  uificn  is 
in  Ohio  Tape  Theft 


Hon  dm*  u  punUmwit  far  a 
" management  glitch"  that  led 
to  the  ttMft  of  a  backup  tape 
hokfing  Social  Security  num¬ 
bers  and  other  personal  data 


!  edge  System  ERP  project  of  the 
\  Ohio  Department  of  Administra- 

;  Sytvester,  deputy  director  in  the 


from  other  agencies. 

‘Part  of  the  problem  is  that 
[the  data]  was  outside  of  any 

people  coming  in  from  agendas 
to  do  dita  migration  and  test- 


analyst  st  Enterprise  Strategy 
Qrouplnc.inMMord.Mass.. 
said  the  minimal  punishment 


With  our  scanners, 
everyone's  into  heavy  metal. 


Kodak 


Kodak  i1200  &  i1300  Series  Scanners 


of  the  onus  falls  on  the  in¬ 
dividual  [IT  workers]  to  get 
the  training  and  experience 
they  need.  They’re  out  there, 
but  they’re  hard  to  find.  You 


What  specific  IT  jobs  are  hard¬ 
est  to  fill?  Business  relation¬ 
ship  managers  to  help  with 
the  alignment  component. 
Those  are  the  tougher  finds. 
Fortunately,  you  only  need  a 
few  of  those. 


Y11WUCU  , 

Dispatches 

Gateway  Plans  to 
Buy  Packard  Bell 

WUCHEN.  THE  NETHERLANDS  - 

to  acquire  PC  maker  Packard 
Bed  BV.  which  is  based  here. 


Inc.  toGatmny  in  kSm!* 


for  S710  million. 

The  deal  is  expected  to  dose 
in  the  first  quarter  of  2008. 


Australia  Launches 
Infrastructure  Plan 

CANBERRA,  AUSTRALIA  - 


Australian  (S18.1  million  U.S.) 
Critical  Infrastructure  Protec¬ 
tion  Modeling  and  Assess¬ 
ment  (CIPMA)  program  was 
started  in  2005  by  government 

(ice  of  Attorney  General  Philip 


Darren  Pauli, 

Computerworld  Aust 


Ltd.,  maker  of  Jaiku  Mobile,  a 
mobile  phone  users  post  and 


It  all  begins  with  a  single  view  of  your  entire  IT  portfolio— a  scenic  overlook  of  your  assets,  resources,  projects  and 
services.  From  there,  you  can  plan  better,  manage  better.  You  can  make  informed  decisions,  smart  trade-offs  and 
wise  investments.  In  short,  you  can  budget,  forecast  and  track  with  insight,  accuracy  and  verve.  Yes,  verve.  And 
that’s  everything  you  need  to  translate  IT  value  into  terms  that  bring  nods  of  enlightenment  from  your  business 
partners.  To  learn  more,  download  the  white  paper  "Generating  Premium  Returns  on  Your  IT  Investments"  at  ca.com/itg. 


An  industry 
group  says 
credit  card 
companies 
must  stop 
forcing 
businesses 
to  store  card 
data. 


By  Jaikumar 


ALTERNATIVE  THINKING  ABOUT  SOFTWARE: 


Alternative  thinking  is  designing  software  that  makes  your 
technology  a  slave  to  your  business,  not  the  other  way  around. 


It's  combining  foresight,  flexibility  and  control  to  encourage 
unyielding  innovation  and  merciless  productivity. 


It's  locking  down  requirements,  testing  ahead  of  time,  monitoring 
after  implementation  and  automating  cumbersome  processes 
(earning  a  few  well-deserved  pats  on  the  back  along  the  way). 


It's  demanding  hard,  cold  business  metrics  and  working  with  HP 
toreoch  them. 


ESB 


■  SECURITY 


Continued  from  page  22 
ance  effort  is  much  more 


the  forefront  of  the  PCI  ini¬ 
tiative,  did  not  respond  to  a 
request  for  comment  on  the 
NRF  letter. 

A  Visa  spokesman,  how¬ 
ever,  did  note  that  a  section 
of  the  PCI  rules  require  that 


MWe  build  these  higher 
walls,  and  the  hackers 
bring  in  taller  ladders, 
and  this  kind  of  keeps  scaling  up 
all  the  time. 

DAVID  HOOAN,  CIO.  NATIONAL  RETAIL  FEDERATION 


Calif.,  added  that  retailers 
must  continually  take  into 
account  ongoing  changes  in 
the  business  and  threat  en¬ 
vironments  to  avoid  falling 
out  of  compliance. 

“[Retailers]  are  treating 
PCI  like  a  project  and  not 
as  a  journey,"  and  therefore 
they  often  fail  to  implement 
adequate  program  manage- 


Xeon 


Quad-core. 

Unmatched. 


ADDITION  THROUGH 

SUBTRACTION. 

Take  away  the  jungle  of  cables.  Take  away  the  so-called 
"normal"  energy  requirements  and  maintenance. 
What  do  you  have?  Introducing  the  HP  BladeSystem 
c3000.  All  the  technology  of  our  larger  BladeSystem 
in  an  efficient,  compact,  affordable  package. 


■  MOBILE  AND  WIRELESS 


Privacy  Concerns 
Dog  IT  Efforts  to 
Implement  RFID 

Employees  often  rebel  against  plans 
to  include  chips  in  corporate  ID 
badges.  By  Matt  Hamblen 


“The  staff  reaction  was,  ‘Oh  my  God, 
Dick  Cheney  just  wants  to  watch  me,'  ” 
said  Halamka,  who  is  a  Computerworld 
columnist.  Halamka  said  the  Boston- 
based  health  care  organization  uses 
RFID  to  track  medical  equipment, 
which  cuts  the  staff  time  previously 
needed  to  find  the  devices. 

Ben  Aderson,  manager  and  counsel 
for  technology  policy  and  state  gov¬ 
ernment  affairs  at  the  AeA,  formerly 
known  as  the  American  Electronics 
Association,  noted  that  more  and  more 
state  legislatures  are  seeking  to  limit 
the  use  of  RFID  technology.  While 
RFID  privacy  concerns  “are  taken  very 
seriously  in  state  governments  across 
the  IJ.S.”  most  legislators  don’t  under¬ 
stand  the  value  of  the 


Xeon 


Dual-core. 
Do  more. 


0 

STORAGE  UTOPIA 

IS  NOT  A  MYTH. 

Imagineastorageenvironmentthat's  simple,  straightforward 
and  virtually  effortless.  The  HP  StorageWorks  1 200  All-in-One 
Storage  System  lets  you  manage  your  ever-growing  data 
using  a  simple  Windows®  application,  in  a  language  you 
already  know.  Call  it  utopia,  nirvana,  or  just  plain  easy. 

Technology  for  better  business  outcomes. 


Experience  a  utopian  world  of  storage.  Visit  hp.com/go/storageutopia2 
t -888-490-8043 


features  such  as  digital  certificates 
and  the  ability  to  send  encrypted 
mail  to  BlackBerries  and  Treos  to  its 
SAS  70  Type  II  secure  service.  Pric¬ 
ing  is  implementation-specific. 

Control  Change, 
Improve  IT 

James  Johnson  is  frustrated  with 
CIOs.  The  CEO  of  Portland,  Ore.- 
based  Tripwire  Inc.,  which  develops 
configuration  management  and  audit 


Blue  Skies  for  Open  Source 


WEATHER.COM,  the  online  arm  of  Atlanta-based 

Weather  Channel  Interactive  Inc,  last  month  moved 
its  final  customer-facing,  proprietary  application  to 
open  source.  ChiefTechnology  Officer  Dan  Agronow 
doesn’t  say  whether  his  staff  broke  a  bottle  of  bubbly 
rer  the  new  MySQL  app  server  that  replaced  an  Oracle  system,  but  you 
m  tell  he’s  happy.  He  excitedly  lists  other  recent  and  impending  tools 
>r  weather-obsessed  consumers:  i  company's  success  with  open  source 


■  THE  GRILL 

Michael  McRobbie 

dent  of  the  nine-campus  IU  system.  The 
56-year-old  Australian  now  oversees 

100,000  students,  15,000 faculty  mem¬ 
bers  and  a  budget  of  $2.6  billion. 

How  did  you  work  your  way  up  from  an 

IT  managerial  role?  I  didn’t  jump  from 

Indiana  University’s  president  talks 

CIO  straight  to  president.  I  went  from 

CIO  to  vice  president  of  research,  to 

about  moving  up  from  CIO,  balancing 

provost,  to  president.  Though  it  was 
relatively  quick  [McRobbie  was  named 

open  source  and  Microsoft,  and 

CIO  in  1997],  it  was  also  a  fairly  normal 
progression,  as  many  college  presi¬ 

enabling  innovation. 

dents  are  provosts  first. 

Continued  on  page  32 
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Innovations  by  InterSystems 


Embed  the  ability  to  connect. 


For  software  developers  seeking  competitive  advantages,  InterSystems  Ensemble® 
offers  an  easy  way  to  make  applications  more  valuable.  Embed  our  rapid  integration 
platform  in  your  applications,  and  they  will  easily  connect  with  the  existing  systems 
of  your  customers  and  prospects.  Plus,  Ensemble  enables  you  to  enrich  legacy 
applications  with  adaptable  workflow,  browser- based  user 
interfeces,  rules-based  business  processes,  and  other  new 
features  that  users  want  -  without  rewriting.  Embed  our 
innovations,  enrich  your  applications. 


ENSEMBlf 


Make 

Applications 

More 

Valuable 


See  a  demonstration  of  Ensemble  at  InterSystems.com/Ensemble2SA 


■  THE  GRILL  MICHAEL  McROBBIE 


We  have  one  thing  to  say  to  everyone  who 
believes  a  SINGLE  platform  can't  change 
EVERYTHING  about  data  management. 


SAY  HELLO  TO 

SIMPANA. 

►  DATA  PROTECTION 

software  suite 

Singular  Information  Management."1  Infinite  Possibilites. 

►  REPLICATION 

What  can  a  single,  ingeniously  efficient,  infinitely  scalable  data  managment  product 
change  about  the  way  information  is  protected,  archived,  managed,  and  accessed?  In 
a  word,  everything.  Say  goodbye  to  shoehorning  disparate  products  into  inefficient. 

►  RESOURCE  MANAGEMENT 

expensive  patchwork  "solutions."  Simpana  software  is  a  single  product  with  applica¬ 
tion  modules  for  Data  Protection,  Archive,  Replication,  Resource  Management  and 
Searctfc—all  built  from  the  ground  up,  on  a  single  code  base  and  platform.  The  Result? 

►  SEARCH 

learn  why  Simpana  software  will  change  the  way  you  think  about  data  management. 

software,  visit  www.commvault.com  today. 

commvault 

■  urimun 

John  D.  Halamka 

An  About-face  on 
Flexible  Schedules 


IN  MY  10  YEARS  AS  A  CIO,  I’ve  strongly  believed  that 
productivity  is  best  when  everyone  works  in  close  physical 
proximity.  That  gives  you  the  benefit  of  the  “over  the  cu¬ 
bicle”  effect  of  being  able  to  brainstorm  ad  hoc,  respond 
to  urgent  issues  as  a  group  and  build  trust  within  the  team. 

may  be  preferable. 

Are  in-person  meetings  I  Of  course,  there  are  is- 

really  necessary?  I  find  that  |  sues.  Home  offices  need 
in-person  kick-off  meet¬ 
ing  to  initiate  a  project 
works  best.  Collaborators 
introduce  themselves 
and  build  a  common 
framework  for  working 
together.  Thereafter,  con¬ 
ference  calls,  online  col¬ 
laboration  tools  and  e-mail 
are  sufficient. 

is  8a.m.  to  5p.m.  the 
best  way  to  staff  an  office? 

Not  if  it  implies  hours  on 
the  road  each  way.  If  work¬ 
ing  from  10  a.m.  to  7  pan. 
cuts  commutes  by  an  hour 
each  way,  it's  likely  that 
productivity  and  staff  sat¬ 
isfaction  will  rise, 
h  being  in  the  office  even 
jobs, 

the  interruptions  of  the 
office  may  actually  reduce 
productivity.  Some  struc¬ 
tured  time  in  a  home  office 


But  the  world  has 
changed,  and  new  factors 
have  to  be  considered. 
First  the  commuting 
needed  to  bring  everyone 
together  has  become  bur¬ 
densome  and  expensive. 
Commutes  can  now  take 
two  hours  or  more,  and 
gas  prices  are  causing 
hardship.  At  the  same 
time,  environmental  con¬ 
sciousness  about  the  car¬ 
bon  impact  of  those  long 
commutes  is  on  the  rise. 
Second,  Internet  connec¬ 
tions  are  becoming  faster, 
more  reliable  and  cheaper. 
I  have  a  20Mbit/sec.  fiber 
connection  in  my  base¬ 
ment  for  $40  a  month. 

We  also  have  many 
more  means  of  commu¬ 
nication:  e-mail,  instant 
messaging,  blogs,  wikis, 
webconferencing,  video- 
conferencing.  Face-to-face 
meetings  that  take  weeks 
to  schedule  are  inadequate 
for  the  pace  of  IT  change. 

How  should  a  CIO 
react  to  this  changing 
landscape?  I  believe  we 
have  to  explore  the  entire 
spectrum  of  flexible  work 


■  Things  have 
changed,  so  new 
factors  must  be 
considered. 


infrastructure  support  — 
networks,  desktops  and 
connections  to  the  cor¬ 
porate  phone  system. 
Figuring  out  the  best  way 
to  service  hundreds  of  re¬ 
mote  locations  will  require 
planning  and  pilots.  The 
technology  may  not  need 
to  be  complicated,  though. 
Videoconferencing  isn't 
always  necessary,  for  ex¬ 
ample,  since  phone  calls 
and  Web-based  remote 
presentation  tools  are  very 
efficient. 

Accountability  is  key, 
so  you  may  need  manage¬ 
ment  tools  to  monitor 
specific  project  milestones 
and  productivity  goals.  But 
you  may  be  pleasantly  sur¬ 
prised.  In  a  recent  pilot  in 
Massachusetts,  a  health  in¬ 
surer  found  that  productiv¬ 
ity  for  200  staffers  working 
from  home  rose  20%  — 
and  only  two  staffers  had 
performance  problems. 

Equity  is  another  prob¬ 
lem.  Some  staffers,  such  as 
those  doing  direct  desktop 


service  or  training,  need 
to  be  on-site.  But  you  can 
still  offer  some  flexibility, 
letting  them  put  in  four 
10-hour  days,  say,  or  giving 
them  every  other  Friday 
off. 

Security  and  privacy  are 
concerns  that  loom  large 
for  me,  since  my  IT  orga¬ 
nization  is  part  of  a  large 
health  care  provider.  If 
protected  health  data  is  to 
be  accessible  in  employees’ 
homes,  we  will  need  to 
investigate  biometric  de¬ 
vices,  re-examine  applica¬ 
tion  time-outs,  strengthen 
surveillance  of  audit  logs 
and  ensure  end-to-end  se¬ 
curity  from  data  center  to 
the  home. 

Over  the  next  year,  I'll 
be  piloting  the  technolo¬ 
gies,  policies  and  business 
processes  needed  to 
manage  IT  professionals 
in  flexible  work  arrange¬ 
ments.  I  expect  that  re¬ 
tention,  productivity  and 
employee  satisfaction  will 
rise  as  the  time  spent  com¬ 
muting  falls.  I'U  keep  you 
updated  on  the  progress 
—  from  my  home  office.  ■ 
John  D.  Halamka  is  CIO 
at  CareGroup  Healthcare 
System,  CIO  and  associate 
dean  for  educational  tech¬ 
nology  at  Harvard  Medical 
School,  chairman  of  the 
New  England  Health  Elec¬ 
tronic  Data  Interchange 
Network,  CIO  of  the  Har¬ 
vard  Clinical  Research 
Institute  and  a  practicing 
emergency  physician. 

You  can  contact  him  at 
jhalamka@caregroup. 
harvard.edu. 
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Verizon  Wireless,  America's  most  reliable  wireless  broadband  network, 

works  with  you  and  your  existing  systems  to  help  you  give  your  clients  expert  service. 


Visit  verizonwireless.com/business  or  call  1.800.VZW.4  BIZ 


ven  On  wireless 


■  COVER  STORY 


SINCE  COLORCON  INC.  nationals  alike.  “It’s  a  real  struggle  for 

consolidated  all  of  its  many  companies  to  have  consistency 

global  offices  and  seven  around  their  business  processes”  be- 
manufacturing  sites  onto  cause  of  differences  in  regional  busi- 

one  ERP  system  in  2001,  ness  requirements,  says  Rob  Karel,  an 
the  benefits  have  been  in-  analyst  at  Forrester  Research  Inc. 
disputable.  The  specialty  But  companies  that  have  achieved 
chemicals  manufacturer  a  single  instance  say  it’s  worth  the 


tion  lead  times.  “It ' 
provement.”  says  CIO  Perry  Cozzone. 

But  getting  to  a  single,  global 
instance  of  Oracle  Corp.’s  11.5.10 
E-Business  Suite  has  also  been  fraught 
with  challenges  for  the  West  Point,  Pa.- 


CHANGE  MANAGEMENT 

For  many  organizations,  the  toughest 
challenge  in  moving  to  one  ERP  system 
is  change  management.  “The  organiza- 


The  Tough  Stuff 

Companies  that  consolidate  to 
a  single  global  ERP  system  face 
many  human  and  technical  chal¬ 
lenges,  including  these: 


4.  4  4 


Here’s  the  rundown  on  some  tools  to  help  you  support  1 
Mac  and  PC  users  at  the  same  time.  By  Ryan  Faas  1 

Managing  Apples 
And  Oranges  >»> 
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■  SOFTWARE 


n  large  computing  environments, 

administrators  can  waste  a  lot  of  time  going  to 
individual  users’  desks  and  waiting  as  any  new 
or  updated  software  is  loading. 

A  number  of  software  packages  offer  remote 
troubleshooting  and  deployment  options,  but 
if  you’ve  got  a  mix  of  Macintosh  and  Windows 
computers,  a  single  tool  that  supports  all  users 
and  workstations,  regardless  of  platform,  is  key. 

The  products  discussed  here  all  offer  some 
level  of  cross-platform  support  and  can  help  you 
efficiently  manage  the  clients  in  your  network. 


puters  by  type,  location  or  function 
and  then  assign  items  to  be  deployed 
and  maintained  based  on  those  groups. 
But  it  also  offers  the  ability  to  integrate 
administration  with  Active  Directory, 
allowing  you  to  use  existing  organiza¬ 
tional  units  to  assign  deployment  roles. 
In  addition,  it  lets  you  use  Active  Direc¬ 
tory  accounts  to  delegate  deployment- 
administration  rights. 

Other  features  include  a  tool  for  cre¬ 
ating  installer  packages  using  system 
snapshots,  asset  management  tools  and 
advanced  license-management  tools. 


.INFRASTRUCTURE 


Learn  how  to  make  your  data  center  more  efficient: 

IBM.COM/TAKEBACKCONTROL/GREEN 


"'ll!!1 


t  fkV" 


■  PREMIER  100  CLOSE-UP 


ON  MARCH  1,  as  Trans 
World  Entertainment 
Corp.  prepared  to 
acquire  Musicland, 
TWE’s  CIO,  John 
Hinkle,  sat  in  on  a  due 
diligence  meeting  with  the  manage- 


Systems 
In  Conceit 

Trans  World  Entertainment’s  IT 
team  had  just  30  days  to  integrate 
335  Musicland  stores  with  its  back¬ 
end  systems.  Here’s  how  they  did  it. 

By  Robert  L.  Mitchell 


ed  controls  for  regulatory  compliance 
in  place.  “We  would  have  had  to  hire 
an  outside  audit  firm,  and  that  would 
have  been  very  costly."  The  incremen¬ 
tal  investment  required  to  move  quick¬ 
ly  was  “not  insignificant,”  Hinkle  adds, 
but  it  paid  for  itself  in  the  first  month. 

Hinkle  created  several  project  teams 
to  handle  the  transition.  They  included 
representatives  of  TWE’s  financial, 
merchandising,  and  planning  and 
allocation  operations.  Jim  Razzano, 
director  of  software  development, 
worked  with  Musicland's  IT  staff  to 
map  data  from  Musicland’s  mainframe 
to  Albany,  N.Y.-based  TWE’s  back-end 
systems.  Having  a  standardized  data 
interface  made  the  job  easier. 

“By  mapping  data  into  a  proven  in¬ 
terface,  we  greatly  reduced  the  time  for 
testing  and  validation  for  processes,” 
Razzano  says.  But  developers  still  had 
to  write  some  one-time  load  routines 
Continued  on  page  48 


WebSphere  takebackcontrol 


■  PREMIER  100  CLOSE-UP 


THE  MONSANTO  EXPERIENCE 

At  Monsanto,  we’re  passionate  about  using  science  and  technology  to 
make  agriculture  more  productive.  Through  our  innovations,  we  help 
farmers  produce  healthier  foods,  better  animal  feeds  and  more  fiber, 
while  also  reducing  agriculture’s  impact  on  our  environment. 


INNOVATION 

Advanced  science  and  innovative  technology  are  at  the  heart  of  our 
company.  We  are  committed  to  developing  science  based  solutions 
to  make  our  farmer  customers  more  productive  and  profitable. 

AGRICULTURE 

Making  agriculture  stronger  helps  people  feel  that  they  are  making  a 
difference  by  feeding  the  world  while  preserving  the  environment. 

EXCELLENCE 

People  at  Monsanto  are  driven  to  do  extraordinary  things  and  are 
dedicated  to  being  the  best  in  our  industry. 
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Howto 

Influence 

A _ 

at  m  m  hen  it  comes  to  influence,  ! 

V  ■■  V  we  stink.  We  stink  as  indi- 
Wmwt  viduals,  we  stink  as  orga- 
W  V  nizations,  and  we  stink  as  a  ° 

society.  Consider  just  a  few  examples: 

■  Dieters  spend  $40  billion  a  year  on 
weight-loss  products,  and  19  out  of  20 
lose  nothing  but  their  money  (National 

Eating  Disorders  Association). 

■  Some  70%  of  smokers  quit,  then 
resume  in  less  than  12  months  (Ameri¬ 
can  Heart  Association). 

■  Companies  spend  more  than 
$300  billion  for  training  every  year,  but 
less  than  10%  of  what  people  are  taught 

Anyone 

In  IT,  influencing  those  over 
whom  you  have  no  authority 
is  the  key  to  success.  Here’s  a 
strategy  for  doing  it. 

By  David  Maxfield 

sticks  (“Transfer  of  Training:  A  Review 
and  Directions  for  Future  Research,”  by 

T.T.  Baldwin  and  J.K.  Ford,  1988). 

■  Two  out  of  three  criminals  are 
rearrested  within  three  years  (U.S. 
Department  of  Justice). 

If  influence  is  the  capacity  to  help 
ourselves  and  others  change  our  be¬ 
havior,  then  it  is  clearly  one  of  the  most 
vital,  yet  scarcest,  commodities  on  the 
planet.  We  all  want  influence,  but  few 
of  us  know  how  to  get  it.  And  in  IT,  the 
ability  to  influence  those  over  whom 
you  have  no  authority  is  the  difference 
Continued  on  page  52 
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Chickens  are  hypnotized  by  drawing  a  line  in  the  dirt  over  and  over. 


They  find  it  hard  to  step  past  the  obvious. 

But  you  can.  With  proven  business  intelligence  and  analytic  software  from  SAS. 


www.sas.com/chickens 


§sas 


POWER 
TO  KNOW 


www.fujifMmusa.com/tapestorage 


FUJ.FILM 


■  DATA  CENTERS 


These  four  steps  will  help 
you  get  it  right  the  first  time. 

,  By  Robert  L.  Scheier  ■ 


—  creating  logical  !  life-cycle  management,  which  moves 
pools  of  IT  resources  not  linked  to  !  data  to  less-expensive  storage  devices 
physical  devices  —  can  reduce  spend-  ;  as  the  data  becomes  less  valuable. 


we  found  out  about  DataCore,  we 
[thought],  ‘Why  didn’t  we  wait  the  ex¬ 
tra  month;  why  didn’t  we  research  the 
thought  of  storage  virtualization?’  ” 
Users  seeking  to  virtualize  their 
file-based  storage  should  first  consider 
their  objective,  says  Greg  Schulz, 
founder  of  The  StoragelO  Group,  a 
Stillwater,  Minn.-based  industry  analy¬ 
sis  and  consulting  firm.  If  the  goal  is  to 
simply  reduce  the  number  of  network- 
attached  storage  (NAS)  appliances  in 
use,  consolidating  them  into  fewer, 
larger  devices  might  be  easier  and  less 
expensive  than  virtualization,  he  says. 
But  if  the  goal  is  to  get  a  single  view  of 
all  the  space  available  on  all  the  NAS 
appliances  in  different  offices,  virtual¬ 
ization  might  be  the  better  choice. 


2  CREATE  A  PROCESS 

Realizing  cost  savings  —  or 
even  just  keeping  the  virtual 
environment  stable  and  se¬ 
cure  —  requires  consistent 
processes  for  creating,  configuring, 
maintaining  and  eventually  eliminat¬ 
ing  virtual  servers  when  they  are  no 
longer  needed. 

Since  you  don’t  need  to  purchase 
new  hardware  to  set  up  a  new  virtual 
machine  (VM),  there’s  often  no  formal 
process  for  approving  virtualization 
projects,  says  Stefan  Paychere,  founder 
and  chief  technology  officer  at  Dunes 
Technologies  Inc.,  a  virtualization 
management  software  vendor  in  Stam¬ 
ford,  Conn.  That  lack  of  oversight  can 


Microsoft 


defeating  witches, 
easy. 


defeating  worms, 
easier. 


defeating  witches, 
easy. 

_  $ - 


Mil 


1.  Boil,  bubble,  toil,  and  trouble. 
Witches  are  big  with  brews.  Why  not 

them?  Sure,  eye  of  newt  is  tough  to 
local  market,  but  it's 


It  the  Witch: 

pn  the  film  so  you  know  the  big  ending.  A  bucket  of  water, 
■Mfe  Witchward.  causes  her  to  steam,  melt,  and  dissolve  into 
le  floor  Lure  her  to  the  watercooler  and  you're  done. 


3.  Fight  magic  with  magic 

With  a  wand  of  your  owrt — 
say  a  pointer— you  can  create 

Before  you  know  it,  you'll  be 


n 


4.  Insult  the  Witch. 

Witches,  despite  their  warty 
So  asking  "Hey,  Witch— is  that 


5.  Steal  her  broom. 

Nearly  every  Witch  has  a  magic 
broom,  and  if  you  can  get  it  away 
from  her  she's  basically  grounded. 
And,  with  a  little  practice,  you  can 


defeating  worms, 
easier. 


X.  Implement  Microsoft’ forefront ~ 


For  case  studies,free  trials,  demos,  and  all  the  latest 


Managing 

Expectations 

Careful  research  upfront  will  help 
you  sat  reasonable  expectations. 
Here  are  the  most  common  out¬ 
comes  of  virtualixation.  in  the  order 
that  they  are  achieved,  according 
to  analyst  And!  Mann  at  Enterprise 


and  development,  then  moving  on  to 
new  applications  developed  and  tested 
in  virtual  environments,  and  only  then 
using  it  for  older  applications. 

4 TAKE  A  TOTAL 
SYSTEMS  VIEW 

A  physical  server  running 
multiple  virtual  machines 
generates  far  more  network 
traffic  than  one  running  a  single  ap¬ 
plication.  But  IT  decision-makers 
often  don’t  consider  the  impact  of 
virtualization  on  other  parts  of  the  IT 


configuration  management. 

Boosting  network  bandwidth  to 
handle  this  increased  traffic  to  and 
from  VMs  might  require  implementing 
multipathing,  path  fail-over  and  load¬ 
balancing  on  the  network  in  case  one 


■  The  number  of  CPU  cycles 

■  The  amount  of  disk  space 

■  The  level  of  disk  I/O 


will  require 

Some  tools,  such  as  VMware  Inc.’s 
Distributed  Resource  Scheduler,  can 
dynamically  reallocate  and  balance 
VMs  among  physical  machines  as 
application  needs  change,  he  says.  Pre¬ 
migration  tools  from  several  vendors 
can  also  help  you  calculate  the  best 
ratio  of  virtual  to  physical  servers. 

Schulz  recommends  testing  VM 
configurations  under  actual  perfor¬ 
mance  conditions,  rather  than  extrapo- 


Sweat  the  Details 


crease  costs  or  complexity, 
says  Eric  Foote,  chief  techni¬ 
cal  architect  at  Troy,  Mich.- 
basedCareTech  Solutions 
Inc.,  which  provides  IT  and  information 

providers.  Here  are  things  to  consider. 

■  Different  software  companies 
have  different  licensing  policies  for 
virtual  machines,  which  can  result  in 


be  more  complicated  than 
vendors  claim.  For  example, 
the  operating  system  or  ap¬ 
plication  may  need  updates 


multiple  migration  attempts. 

■  You  will  need  new  skills  in  the  vir¬ 
tualized  world,  such  as  an  understand¬ 
ing  of  virtualized  switches,  network 
traffic  in  virtualized  environments, 
network  interface  cards  and  LANs,  and 
storage  with  multiple  hosts  sharing 


www.supermicro.com 


SUPERMICR 

SuperRIade 

Much  Better  TCO  than  1U  Servers 


1 60  Cores  (40  processors)  and 
640GB  Memory  in  7U 

Q3(U>  Dnuiar  Cffirianru 


■  SECURITY  MANAGER’S  JOURNAL  l  C.J.  KELLY 


Trouble 

Ticket 


If  Ever  We  Step 
Into  the  Breach 


A  federal  regulation  has  a  snowball  effect, 

requiring  the  agency  to  change  several 

procedures  ana  contracts. 


SECURITY  pro¬ 
fessionals 
don’t  work  in 
a  vacuum.  Nor 
do  we  simply 

track  down  and  implement 
security  best  practices. 
Sometimes,  we  are  dic¬ 
tated  to.  And  when  you 
work  in  a  state  agency  that 
has  to  follow  the  mandates 
of  the  federal  Centers  for 
Medicare  &  Medicaid 
Services  (CMS),  you  need 
to  pay  close  attention  and 
jump  when  you’re  told  to 
jump.  The  CMS  is  the  final 
authority  for  my  agency  in 
all  matters  pertaining  to 
the  security  of  confidential 

health  information.  When 

it  tells  us  we  “should”  do 


something,  it  means  we 
must  do  it. 

You  must,  because  if  you 
don’t,  your  state  could  not 
only  lose  federal  funding 
for  Medicaid  programs, 
but  also  be  saddled  with 
severe  penalties.  But  I  have 
no  qualms  about  compli¬ 
ance  matters.  I  like  to  be 
ahead  of  the  game,  not 
lagging  behind  and  living 
in  fear. 


A  year  ago,  the  CMS 
sent  out  a  letter  to  all 
state  Medicaid  directors 
reminding  them  that  they 
have  an  “obligation  to 
abide  by  all  Federal  and 


State  laws  regarding  the 
security  and  privacy  of 
medical  data  and  records, 
and  of  all  protected  health 
information.” 

That  isn’t  a  reminder  1 
needed,  but  the  letter  also 
drew  attention  to  federal 
legislation  stating  that 
states  “should"  perform  an 
internal  or  external  risk 
assessment. 

The  letter  arrived  at  a 
good  point  in  our  fiscal 
cycle.  We  were  able  to  get 
money  budgeted  so  we 
could  contract  with  an 
outside  assessment  firm. 
Since  then,  we  have  also 
performed  a  security  self- 
assessment,  following  the 
guidelines  from  NIST  Spe¬ 
cial  Publication  800-26, 
and  the  legislative  counsel’s 
auditors  and  our  agency’s 
outside  attorneys  have  also 
completed  audits  of  us. 

We  sailed  through  them 
all  without  problems,  but 
I  should  know  better  than 
to  expect  to  relax.  And 
sure  enough,  in  August, 


■  I  have  no  qualms 
about  compliance. 

I  like  to  be  ahead 
of  the  game,  not 
lagging  behind  and 
living  in  fear. 


we  received  a  “clarifica¬ 
tion  letter”  from  the  CMS. 
Clarification  was  certainly 
needed,  since  I  had  com¬ 
pletely  missed  the  import 
of  a  statement  that  all  se¬ 
curity  breaches “should” 
be  immediately  reported 
to  the  director  of  the  Divi¬ 
sion  of  State  Systems  at  the 
CMS. 

Our  practice  is  to  report 
security  breaches  to  our 
state’s  Office  of  Informa¬ 
tion  Security,  and  I  had 
assumed  that  we  could 
continue  to  do  so,  provided 
that  the  state  OIS  reported 
the  breach  to  the  CMS.  Not 
so.  The  buck  stops  here. 

SILVER  LINING 

This  certainly  wasn’t  a 
case  of  overlooking  bad 
news  I  didn’t  want  to  deal 
with.  The  truth  is  that  I'd 
rather  not  report  breaches 
to  the  OIS,  since  that  office 
has  been  largely  ineffec¬ 
tive.  Its  budget  is  inad¬ 
equate,  it's  poorly  staffed, 
and  it  has  been  through 
three  chief  information 
security  officers  in  the 
past  three  years.  I'd  just 
as  soon  report  directly  to 
the  CMS,  and  maybe  cc: 
the  OIS. 

Some  states  had  ques¬ 
tioned  the  legal  basis  for 
the  CMS  to  require  us 


AT  ISSUE:  Federal 
regulators  require  no¬ 
tification  of  all  security 
breaches. 

ACTION  PLAN:  Change 
procedures  and  con¬ 
tracts  to  make  sure  the 
agency  is  In  compliance. 


to  report  breaches  to  its 
director  of  the  Division  of 
State  Systems.  The  deal 
is  this:  If  anything  occurs 
that  materially  impairs  a 
state's  ability  to  meet  the 
objective  of  its  federal 
grants  and  matches,  the 
CMS  must  be  notified. 

A  glance  at  the  federal 
legislation  that  the  CMS 
referred  to  convinced  me 


that  it’s  right. 

But  this  interpretation 
means  we  have  to  make  a 
lot  of  changes.  We  must  re¬ 
port  breaches  to  the  CMS, 
alter  the  contract  with  our 

fiscal  agent,  change  the 
wording  of  our  business- 
associate  agreements  and 
review  all  contracts  to 
ensure  that  they  include 
language  reflecting  the 
requirement  to  report 
breaches  to  the  CMS  and 
outlining  what  the  CMS 
calls  “specific  remedies.” 

We  had  to 
ask  the  attorney 
general's  office  ©  JOIN  IN 
to  define  what 
these  “spe-  . 
cific  remedies” 


my  guess  is  that  it  means 
figuring  out  how  to  pass 
the  expense  to  the  vendors 
should  we  face  any  penal¬ 
ties  because  of  their 
actions.  ■ 

This  week’s  journal  is  writ¬ 
ten  by  a  real  security  man¬ 
ager,  “CJ.  IWy.”  whose 
name  and  employer  have 
been  disguised  for  obvious 
reasons.  Contact  her  at 
mscjkelly@yahoo.com. 
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SonicWALL  e 


NOW  YOU  CAN  TURN  ON  FULL  NETWORK  PROTECTION 
WITHOUT  COMPROMISING  PERFORMANCE. 


SO  MUCH  FOR  THE  STATUS  QUO. 


SONICWALL 1 


PROTECTION  - 


BUSINESS 


Bart  Perkins 

mi  Moves  Upscale _ 

simple  as  password  resets 
or  as  complex  as  modifica¬ 
tions  to  major  systems. 

THE  Information  Technology  Infrastructure  Library 

was  developed  by  the  U.K.  Office  of  Government  aiog  to  standardize  their 

Commerce  to  describe  a  standmd  set  of  rr  mao- 

agement  processes.  ITIL  originally  focused  on  the  nitions  for  communicating 
processes  required  to  operate  IT  infrastructure  effectively,  w  ■Vtand^Cdies.  V3 

such  as  incident  management  and  change  control.  Version  3  of  lays  the  groundwork  for 
ITIL  (commonly  referred  to  as  ITIL  v3),  which  was  released  SSmS^SSe- 

this  summer,  has  an  ex-  I  expectations.  ITIL  v3  pro-  |  general  characteristics  of  ment  is  relatively  young 
panded  scope.  With  v3,  vides  definitions  and  proc-  recommended  IT  process-  and  does  not  yet  have 

ITIL  now  includes  defini-  esses  to  support  all  these  es.  ITIL  v3  provides  ex-  widely  accepted  standards 


food,  excellent  service  and 
fair  prices  (menu  choices 
are  provided  in  the  ITIL 
service  catalog);  and  the 
restaurant  staff  is  focused 
on  meeting  customers’ 


■  ITIL  v3  will 
become  much 
more  useful  to  IT 
organizations. 


es,  making  business  trade-  partner  at  Louisville,  Ky.- 
offs  and  measuring  results,  based  Leverage  Partners 

■  Consumers  of  IT  ser-  Inc.,  which  helps  organiza- 
vices.  ITIL’s  new  service  tions  invest  well  in  IT.  Con - 

catalog  provides  a  menu  tact  him  at  BartPerkins@ 
of  services  for  IT  users.  LeveragePartners.com. 


vcn.com 


Marketplace  Advertising  Section, 

The  Computerworld  Marketplace  advertising  sectial 
reaches  more  than  1.8  million  IT  decision  makers  eM 
week.  Marketplace  advertising  helps  Computerwc^ 


MARKETPLACE 


Server 
room 
dimate 
worries? 

vGet  our 
w^free  book. 


Improve  Supply-Chain 

Performance 


Increase  Supply  Chain  Execution  Productivity  and 
Efficiencies  with  LXE  Rugged  Wireless  Computers 


Boost  the  performance  of  j 
your  supply  chain  execution 
applications  with  LXE's 
industrial  wireless  data- 
collection  solutions  including 
ultra-rugged  and  reliable 
wireless  computers,  mobile 
RFID  technologies,  and  wire¬ 
less  networking  products. 


f  For  your  FREE  white  paper,  Key  Enablers  for  an 
Efficient  &  Optimized  Voice-Based  Warehouse "  call 

1-800-664-4593.  email  lnfo®lxe.com,  or  visit 
www.lxe.com/GW.  ■  ««  m 


CO-BRANDED 


EMAIL  BLASTS 
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■  ASK  A  PREMIER  100  FT  LEADER 


GregpryS.  Smith 


> 

>4 

CIO 

World  Wildlife  Fund 

askaleader  *  computerworld.com 

What  an  the  prospects  for  full-time  positions.  Oh, 
a  31-year-old  graduating  yeah,  in  keeping  with  my 

with  a  bachelor's  in  softwam  advice  to  other  IT  profes- 
engineering?  I  am  currently  sionals  on  their  way  up  the 

working  in  a  help  desk  sup-  ladder  -  never  give  up! 
port  position.  I  think  they 

are  good,  but  you  need  to  I  want  to  be  a  business/tech- 
market  yourself  in  a  slightly  nology  leader.  I  am  consider- 

different  way,  since  you  are  ing  a  master's  degree,  but  I'm 
competing  with  younger  uncertain  whether  I  should 

grads.  According  to  a  recent  go  for  an  MBA  or  an  MIS.  I 
report  by  a  leading  IT  advi-  already  have  a  background  in 
sory  firm,  software  develop-  business,  with  a  bachelor's 
ment  and  custom  applica-  in  business  IT.  My  answer 


WHEN  INFORMATION  AVAILABILITY  MATTERS 


!  !_  1 


SunGard.  Setting  new  standards  for 
Information  Availability  by  delivering 
i  range  of  solutions  that  meet  your 
specific  availability  objectives.  Flexible 
enterprise  wide  solutions  from  IT 
management  to  AdvancedRecovery*. 
2,500  experts.  Three  decades  of 
experience.  100%  successful 


To  see  how  SunGard  can  help 


by  www.availability.sungard.com 
or  call  800-871-5857  today. 


680  Eaat  SwedMtord  Road.  Wayne  M 19087 


Shamank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Now,  All  Right 

New  corporate  CIO  sends  a 


urged  to  remain  focused.' 
Four  weeks  later,  one  of  the 
IT  staffers  notices  a  manag- 


Just  Catching  Up 

User  calls  pilot  hsh  to  com¬ 
plain  that  while  she’s  access¬ 
ing  her  e-mail  via  the  Web, 
she’s  getting  prompted  with 
a  meeting  reminder  every 
five  minutes  for  the  same 


tunatety.  the  manager  made 
the  effective  date  2004, 
not  2007,  so  the  user  was 
clicking  through  69  remind- 


Not  That  Smart 
Manager  complains  that  his 
department’s  printer  isn’t 
working,  so  pilot  hsh  checks  it 
out  -  and  finds  nothing  wrong. 
“Everyone  else  in  the  depart¬ 
ment  can  print  to  it,  and  there 
are  no  jobs  waiting  in  the  job 
queue,’  says  puzzled  hsh.  “I 
ask  him  to  print  the  report 
again.  As  I  watch,  he  selects 
the  printer  in  his  office.  I  ask 
him  why  he’s  selecting  that  if 
he  wants  it  to  print  on  the  de¬ 
partment  printer.  His  answer 
’The  printer  in  my  office  is  out 
of  ink.  so  it  should  print  on  the 
other  printer.'  He  had  a  hard 
time  understanding  that  his 
PC  isn’t  smart  enough  to  au¬ 
tomatically  go  hnd  the  printer 
that  has  ink.' 

Doin’ That  Thing 

H’s  the  early  1990s,  and  this 
pilot  hsh  working  at  a  local 
school  system  knows  his  boss 
has  a  vision  problem -and 
is  too  stubborn  to  admit  it. 
-While  reading  the  manual 
for  his  printer,  I  discovered 


that  if  you  pushed  two  com¬ 
mand  buttons  while  turning 
the  machine  on.  it  would  print 
double-high/double-wide 


trick.  For  the  next  several 
years,  despite  my  retraining 
him  regularly  on  how  to  do 
it,  several  times  a  week  he’d 
page  me  to  come  to  his  of¬ 
fice  and  ’make  that  printer  do 
that  thing.’  I  figured  out  that 
he  really  hadn’t  been  able  to 
read  the  regular  printouts  in 
years' 

■  Sharky’s  happy  to  take  a 
squint  at  your  true  tale  of  IT 
life.  Send  it  to  me  at  sharky@ 
computerworld.com.  You’ll 
get  a  sharp  Shark  shirt  if 


When  your  blades  work  together, 
they  work  more  efficiently 

Power  up  &  go  with  SGI®  Altix®  ICE,  an  Integrated  Compute  Environment  built  on 
a  performance-dense  blade  architecture  that  combines  an  innovative  new  board 
design  with  Dual  and  Quad-core  Intel®  Xeon®  processors  to  deliver  up  to  512  processor  cores 
and  6  Teraflops  of  compute  power  per  rack.  It’s  a  fast,  efficient  way  to  get  more  from  your  blades. 

Put  your  problems  on  ICE  at  www.sgi.com/go/ICE 


Sgt 


■  FRANKLY  SPEAKING 

Frank  Haves 


Kids,  Gadgets  &  IT 


HOW  OFTEN  do  you  hear  about  a  program 
promoting  IT  careers  to  young  people  that’s 
so  popular  that  kids  who  aren’t  part  of  the  pro¬ 
gram  are  actually  trying  to  sneak  in? 

That’s  what  the  Society  for  Information  Management  has 
going  in  Memphis.  At  SIM’s  annual  SIMposium  conference 

Actually,  yes.  And  not  I  of  looking  for  new  ways 
just  because  those  gadgets  to  use  these  things,  not  a 
inspire  a  passion  we  sorely  toys  but  as  business  tools 
need  in  the  next  genera-  |  —  that's  certain  to  pull ' 
tion  of  IT  people. 

That  passion  matters. 

We  all  know  there  aren’t 
any  "safe”  careers  in  IT, 
not  anymore.  The  boring, 
workaday  IT  jobs  are  fod¬ 
der  for  outsourcing.  And 
bored  IT  people  don’t  have 
a  future,  because  they’re 
not  interested  enough  in 
the  technology  to  search 
constantly  for  how  it  can 
give  business  users  a  com¬ 
petitive  edge.  Which  is 
what  a  corporate  IT  shop 
is  supposed  to  be  doing. 

These  kids  aren’t 
bored.  They’re  interested. 

They’re  curious.  They’ve 
grown  up  steeped  in  tech¬ 
nology,  surrounded  by 
gadgetry.  Telling  them  that 
they  can  make  a  career  out 


last  week,  the  organiza¬ 
tion  talked  about  how 
its  Memphis  chapter  has 
partnered  with  the  local 
public  library  to  run  a  set 
of  "technology  camps" 
where  12-to-15-year-olds 
get  to  play  with  bright, 
shiny  gadgets  —  and  meet 
IT  people  who  talk  to  them 
about  how  the  technology 
is  used  in  businesses. 

For  example,  that  can 
mean  using  digital  cam¬ 
eras  to  create  webcasts,  or 
explaining  how  tablet  PCs 
can  be  used  in  hospitals. 

SIM’s  Teen  Tech  Camp 
sessions  have  a  limited  en¬ 
rollment  — 12  to  18  attend¬ 
ees  —  and  the  kids  have 
to  write  an  essay  and  be 
recommended  by  a  teacher 
before  they’re  accepted. 
The  result  of  that  selectiv¬ 
ity?  Other  kids  try  to  sneak 
in.  Now  that’s  an  attitude 
we  want  to  see  when  it 
comes  to  IT  careers. 

It's  a  great  idea,  one  that 
SIM  hopes  to  spread  to 
dozens  of  other  cities. 

But  it  may  give  you 
pause.  After  all . . .  gadgets? 
Is  that  really  what  we  want 
to  tell  these  kids  that  cor¬ 
porate  IT  is  about? 


■  In  the  next  gen¬ 
eration  of  IT,  a  big 
part  of  our  job  will 
be  helping  users 
get  competitive 
advantage  from 


the  kind  of  engaged, 
tivated  young  people  we 
want  for  IT. 

But  there’s  more  to  it 
than  that.  Gadgets  really 
are  the  future  of  IT’s  big¬ 
gest  value  to  the  business. 

Think  about  it.  More 
and  more  of  the  technol¬ 
ogy  IT  has  to  support  and 
manage  is  the  gadgetry  us¬ 
ers  bring  in  to  work.  And 
users  don’t  just  drag  in  the 
smart  phones,  handheld 
Web  browsers,  cameras 
and  other  gizmos  for  fun. 
They’ve  found  innovative 
uses  for  them,  ways  to  le¬ 
verage  that  technology  to 
do  their  jobs  better. 

For  us,  that’s  a  pain. 
These  gadgets  are  hard 
to  support,  hard  to  secure 
and  really  hard  for  us  to 
control. 

They  also  happen  to  be 
the  tech  that  provides  us¬ 
ers  with  real  competitive 
advantage. 

Sure,  the  IT  shop’s 
technology  is  important 
too.  The  code  we  write, 
the  wiring  we  pull,  the 


firewalls  we  manage  and 
the  data  centers  we  run 
—  they’re  all  critical  to  the 
business. 

But  they're  infrastruc¬ 
ture.  And  they’re  pretty 
standard  stuff.  Our  com¬ 
petitors  have  bought  or 
built  the  same  things. 

They  don’t  give  us  an  ad¬ 
vantage.  They  just  let  us 
stay  in  the  game. 

The  real  advantage 
comes  from  the  things  our 
competitors  don’t  have. 

And  one  of  them  is  the 
edge  users  can  get  by  using 
gadgets  cleverly. 

In  the  next  generation 
of  IT,  a  big  part  of  our  job 
will  be  to  help  users  get 
that  short-term  competi¬ 
tive  advantage  from  those 
gadgets. 

Sure,  the  gadgets  will  be 
obsole*»  in  a  year  or  two. 
So  will  the  advantage  they 
give  our  users  over  their 
competition.  Putting  those 
gadgets  to  innovative, 
productive  business  uses 
fast  will  be  critical  —  and 
that  will  require  all  the 
curiosity,  engagement  and 
passion  we  can  get  from 
the  next  generation  of  IT 

Which  brings  us  back 
to  SIM’s  tech  camps.  No, 
gadget  tech  isn’t  all  there  is 
to  the  future  of  IT. 

But  if  it  can  keep  kids 
trying  to  get  into  IT  in¬ 
stead  of  running  away, 
it’s  a  pretty  good  place  to 
start.* 

Frink  Hayes  is  Computer- 
world’s  senior  news 
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It  s  more  than  an  MFP.  It's  a  portal  to  seamless  integration. 


